During the weeks that the Neighborhood Reinvestment Bond Advisory Committee met,
resources were identified, requested, and distributed to the Committee members at the
Committee meetings. Many of these materials were expensive to prepare and could not
be replicated for inclusion in this final report. In addition, some handouts were 50 or
more pages and would contribute too much bulk to this report. However, to ensure that a
record of the materials used during the deliberation is available, we have included this
section in the report. In this section, the first page or identifying page of the material is
shown.

This is not intended to be an exhaustive list of the materials distributed. To review any
and all materials distributed, please contact Jim Barry, Executive Assistant to the County

OVERVIEW OF HANDOUT MATERIALS

Administrator, at 740-8661.

Items Included in this Section:

Neighborhood Conservation Plan, 2002
Community Development and Housing Programs, Pima County, Arizona
Brochure from Chantlalli Estates
Summary of Pima County Bonding Since 1974
Costs (of Project Components) derived from 2003 data
Mayor & Council Memorandum of August 4, 2003
Memorandum to Pima County Board of Supervisors from Pima County
Administrator, C. H. Huckelberry, August 12, 2003
Map showing sites of Neighborhood Reinvestment Projects
Draft of NR Committee Report dated September 10, 2003
Board of Supervisors Memorandum dated September 16, 2003
Recommendations from the Neighborhood Reinvestment Community Projects
Advisory Committee on Funding Seven Neighborhood Reinvestment Projects
Attachments Referencing 1997 Bond Election

o Sample Ballot & Publicity Pamphlet

o Bond Improvement Plan

o Bond Improvement Plan Ordinance No. 1997-35
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Breakdown of monies if Neighborhoods were to receive $250,000.00
(Costs are derived from 2003 data)

Traffic Mitigation-
All items can be mixed and matched for best usage in the neighborhood

Speed Humps - +/- § 900.00 each
+/- 250 speed humps for $250,000.00
OR

Speed Tables - +/- $ 1,500.00 each
+/- 160 speed tables for $250,000.00
OR

Traffic Circles - +/- $ 15,000 each
+/- 15 traffic tables for $250,000.00

Street Lighting-

+/- $7,000.00 per light
+/- 35 street lights for $250,000.00

Sidewalks-

$12 per linear foot
includes driveway aprons and wheelchair ramps
+/- 20,000 linear feet of sidewalks for $250,000.00

Park Improvements-
(Most commonly chosen)
Drinking Fountains - $2,160 each
Benches/Tables - $5,000.00 each
Bar-B-Que Grill - $800 each

Walking Path - $12 - $15 per linear ft.
Lighting - $7,000.00 per light
Playground Equipment-

Playground equipment varies from very simple equipment starting at $2,300.00 - to the more
sophisticated equipment which runs about $54,700.00. This price does not include the rubber
matting that is necessary for protection which runs from $12 - $15 per square foot.



Landscaping-
Price will vary depending on the type of landscaping, ie: trees, vegetation, dg (&ecomposed
granite), etc.
Artwork-

Artwork is generally 10% of the funded amount

Signage-

Costs will again vary depending on the type of signs being requested.
Simple 12x24 $16 - to concrete markers $10,000 each

Walking Paths-
$12 - $15 per linear ft.
Bus Shelters/Stops-
Vary from $6,500 - $15,000 each
Restoration-

Varies depending on the type of restoration.
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Study Session Item #10

MAYOR & COUNCIL MEMORANDUM

August 4, 2003

Subject: Pima County Special Bond Election - May 18, 2004 Page 1 of 7
(City-Wide)

Issue — The Pima County Board of Supervisors has indicated a desire to call a May 18, 2004,
special bond election that will seek voter approval of questions that will likely include both
general obligation bonds for open space, and neighborhood reinvestment, as well wastewater
revenue bonds. Potentially, other bond funded programs and projects may also be considered.
The City of Tucson has been asked to appoint one representative to the 15 member Pima County
Bond Advisory Committee established by the Board of Supervisors. Staff is requesting direction
from Mayor and Council on the policy issues related to the special bond election.

City Manager's Recommendation — The City Manager recommends that the Mayor and Council
provide direction to staff to:

1. Develop specific information to provide Pima County regarding the needs of City of
Tucson citizens that should be included in the final of program of projects presented to the
voters.

2. Develop a draft cooperative intergovernmental agreement with Pima County that establishes
direct allocation of funds for projects in the city and/or a process that permits the City of
Tucson to plan, design, and execute the projects within the city limits.

3. Utilize the attached guiding principles in developing the p0551blc programs of projects
with Pima County.

4. Return to Mayor and Council for review and approval prior to formal presentation to Pima
County (for both the IGA and projects).

It is also recommended that the Mayor and Council appoint a City of Tucson representative to the
Pima County Bond Advisory Committee.

Background — On June 17, 2003, the Board approved a motion endorsing a May 18, 2004,
Special Bond Election for open space, neighborhood reinvestment and other purposes as the
Pima County Citizen Bond Advisory Committee might recommend. In a letter of June 23, 2003,
Chair Bronson of the Pima County Board of Supervisors has requested that the City of Tucson
choose a representative for the committee (Attachment A).

SS/AUG4-03-224



MEMORANDUM

Date: August 12, 2003

To: The Honorable Chair and Members Fer: "'C.H. Huckelberr

y N
Pima County Board of Supervisors County AdminiséW

Re: Mayor and City Council Discussion of the Pima County Special Bond Election of
May 18, 2004

On August 4, 2003, the Tucson Mayor and Council discussed the County offer for City
participation in preparation for the County May 18, 2004 bond election. Attached please find a
City of Tucson staff report regarding City participation in the Bond Election, along with an
unofficial transcript of the discussion before the Mayor and Council. Reading the transcript of
the Mayor and Council discussion reveals that, while some members of the Council understood
the proposal and were prepared to fully participate withus, the staff memorandum and comments
from other members were less than complimentary and based on a great deal of misinformation.
Hopefully a rational discussion of facts can eliminate this misinformation. Some of the comments
in the staff report are inaccurate and require responses to ensure that others do not believe that
what has been stated is correct. | have highlighted a number of areas that require response.
They are numerically numbered in the City staff report. Please note the frequency of references
to the 1997 County HURF Bond Program, which is like comparing apples and oranges to General
Obligation Bonds.

1.  “The City has a lone appointment 10 the Bond Advisory Committee” - Apparently the City
would like to impose a double standard regarding their representation on the Pima County
Bond Advisory Committee. The City complaint appears to be about having only a single
representative to the Committee. For the 1997 Bond Advisory Committee, all jurisdictions
had a single appointment. Further, Pima County was not invited to participate or provide
any input or even appoint a representative to any committee that advised the City regarding
their May 2002 transportation half cent election. Finally, for the City 2000 bond election,
the Mayor and City Council chose 10 allow Pima County a single representative plus an
elected official. It would also appear the City believes that they are significantly under-
represented as a municipality. However, the record indicates that, of the County Bond
Advisory Committee members appointed by the Board for the May 2004 election,
76 percent of the appointees live within a municipal or incorporated community. | would
think the members of the Committee will fairly represent the interests of everyone in Pima
County. Conversely, only 26 percent live solely in the unincorporated area. Therefore, in
actuality, the unincorporated area of Pima County is under-represented in Bond Advisory
Committee representation.
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NEIGHBORHOOD REINVESTMENT BOND COMMITTEE
Report to County Bond Committee
September 10, 2003

L
N

BACKGROUND

On July 1, 2003, the Pima County Board of Supervisors established a County Bond
Advisory Committee for the 2004 Special Bond Election and appointed Members to the

¥0n, the Board of

Committee. In the approved motion for a May 2004 Special Bond Elect

housing need.

The Neighborh

uc?hrough the May 20, 1997,
Bond Election for neighborhood and housing

reinvestment. f fis¢al yeir 2002/03, this 1997 authorized bond

program has pf Lful in the timely expenditure of the bond money, in

providing needed i the targeted neighborhoods, in empowering

neighborhood fesi ough effective partnering with appropriate county entities and

staff. Consequgntly, the members of the Board of Supervisors chose to continue this

neighborhood reinvestment program and to expand it for the May 2004 bond election.

To prepare for the May 2004 Bond Election, a separate Neighborhood Reinvestment

Committee of 10 members was established to develop recommendations on the



Board of Supervisors Memorandum

September 16, 2003

Recommendations from the
Neighborhood Reinvestment Community Projects Advisory Committee
on Funding Seven Neighborhood Reinvestment Projects

Background

On February 16, 1999, the Pima County Board of Supervisors approved a process for receiving
biannual recommendations from the Neighborhood Reinvestment Community Projects Advisory °
Committee (NRC) for the allocation of neighborhood improvement dollars in stressed
neighborhoods. This submittal is the sixth set.of recommendations to be brought before the
Board of Supervisors. There is capacity to cover these accounts and staff is expecting at least
one more round of funding. The NRC is recommending seven projects for funding at this time.

Each neighborhood project submittal is limited to a maximum amount of $150,000. Staff
reviewed the applications for submittal insuring for bond compliance and policy direction.
Eligibility criterion requires that funds be appropriated in the most stressed areas and projects
be directed at capital improvements that promote stability and revitalization of the neighborhood.
Promoting a positive environment for families and children is central to the application process
while promoting health and safety indices. Applications are limited to one per neighborhood,
allowing for equitable distribution of funds throughout stressed communities. Requirements
include that projects be neighborhood driven, encouraging the active participation of
neighborhood members toward the improvement of their own community. Neighborhoods are
encouraged to leverage available County funds through other self-help mechanisms.

On November 19, 2002, the NRC met with staff to review and discuss -all applications for
funding. Upon recommendations by the NRC, staff made additional site visits during the ensuing
weeks to retrieve additional information for the various applications. On December 14, 2002,
the NRC conducted seven site visits with staff. On February 6, 2003, neighborhood members
of the seven applications were interviewed. Following the interviews, the NRC rated the seven
applications. The NRC voted unanimously to recommend the seven proposals summarized
below. A map designating the location of the recommended neighborhoods is included as
Attachment A and the complete proposals can be found in Attachment B.

Summaries of Proposed Projects for Funding

West Ochoa - $150,000 - The West Ochoa Neighborhood Association is requesting $150,000
for improvements to the neighborhood through sidewalks, lighting, traffic mitigation, landscaping
and a possible community park. West Ochoa is bounded by 22nd Street to the north,
6th Avenue to the east, South Tucson to the south and the interstate 10 Frontage Road to the
west. West Ochoa has been working in collaboration with South Tucson Weed and Seed in order
to help reduce crime in and around the area.
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Bond Improvement Plan
May 20, 1997 Special Election «

ORDINANCE NO. 1997 - 35 (As Amended by ORDINANCE NO. 1998-58, adopted September
22,1998 and ORDINANCE NO. 2001-111, adopted August 20, 2001)

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA COUNTY, ARIZONA,
ADOPTING THE BOND IMPROVEMENT PLAN FOR THE MAY 20, 1997 SPECIAL BOND
ELECTION.

1. Purpose

I1. Tax Impact and Fee Impact of Issuing New General Obligation and Revenue Bond Debt
A. Prior General Obligation Debt and Secondary Property Tax Rates
B. Secondax§ Property Tax Rate Not to Exceed $1 per $100 Assessed Value
C. Schedule of Future General Obligation Bond Debt Issuance

D. Schedule of Future Sewer Revenue Bond Issuance and Impact on Sewer User and
Connection Fees

IIL. General Schedule of Bond Project Development
1V. Specific Project Description, Scope of Work, and Location by Question and Project
A. Question No. | - Juvenile Detention and Court Facilities
1) Project: JC-1 -- Juvenile Court Detention and Administrative Facilities
B. Question No. 2 - Public Safety, Law Enforcement and Superior Court
1) Project: S-1 -- Sheriff Adult Remanded Juvenile Detention
2) Project: S-2 -- Sheriff Maximum Security Detention
3) Project: S-3 -- Sheriff New Substations

4) Project: S-4 -- Sheriff Criminal Convictions

1 Vou et am e emaAnfmauQT /tahleran himl 7/1/03



‘ Pima County Ordinance No. 1997-35
Implementation Period 1,2 COMPLETED

\-*l.

Future Operating & Maintenance Costs: $50,000 per year

17) Project: NR-16 — Neighborhood Reinvestment
Location: Various
Bond Funding: $10,000,000

Scope: Provision of a source of funding for small scale, taféeted capital
improvement projects in neighborhoods thrbughout Pima County characterized
by indicators of high stress (poverty and unemployment, substandard housing,
‘ high crime, teenage pregnancies) for investments in upgraded housing,
demolition Bf abandoned and unsafe buildings, construction and conversion of
structures to serve as neighborhood resource centers, construction of
recreational facilities, and construction of public safety improvements such as

street lighting, paving, and traffic control devices. (See pages 168,169)

Benefit: Neighborhood organizations seeking to stabilize and improve their
communities can leverage small scale, targeted capital improvements proposed
under this program into anchors and focal points around which the residents can
mobilize to make their neighborhoods safer for their children and themselves.
Other Funding: $0

Implementation Period: 1 through 5

‘ Future Operating & Maintenance Costs: Unknown

130






Pima County Ordinance No. 1997-35

Bond improvement Plan
May 20, 1997 Special Election
ORDINANCE NO. 1997 - 35 (As Amended by ORDINANCE NO..1998-58,
adopted September 22, 1998 and ORDINANCE NO. 2001-111, adopted August
20, 2001)

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA COUNTY,

ARIZONA, ADOPTING THE BOND IMPROVEMENT PLAN FOR THE
MAY 20, 1997 SPECIAL BOND ELECTION.

|. Purpose

Il. Tax Impact and Fee Impact of Issuing New General Obligation and Revenue
Bond Debt

A. Prior General Obligation Debt and Secondary Property Tax Rates

B. Secondary Property Tax Rate Not to Exceed $1 per $100 Assessed

Value

C. Schedule of Future General Obligation Bond Debt Issuance

D. Schedule of Future Sewer Revenue Bond Issuance and Impact on

Sewer User and Connection Fees

I1l. General Schedule of Bond Project Development

IV. Specific Project Description, Scope of Work, and Location by Question and

Project

A. Question No. 1 - Juvenile Detention and Court Facilities

1) Project: JC-1 -- Juvenile Court Detention and Administrative

* Facilities



Pima County Ordinance No. 1997-35

B. Question No. 2 - Public Safety, Law Enforcement and Superior Court

1) Project: S-1 -- Sheriff Adult Remanded Juvenile Detg,ntion
2) Project: S-2 - Sheriff Maximum Security Detentioﬁ

3) Project: S-3 -- Sheriff New Substations

4) Project: S-4 -- Sheriff Criminal Convictions

5) Project: S-5 -- Sheriff Substation Expansion

6) Project: S-6 -- Sheriff Jail Security

7) Project: S-7 - Sheriff Evidence Security

8) Project: S-8— Sheriff's Communications System Upgrades
9) Project: S-9— Sheriff Northeast Communications Tower

10) Project: SC-8 -- Superior Court New Courtrooms

11) Project: SC-9 -- Superior Court Adult Probation

C. Question No. 3 - Parks

1) Project P-1 -- Miscellaneous Park System Renovations

2) Project P-2 -- Ajo Pool Renovations

3) Project P-3 -- Anamax Neighborhood Park Renovations

4) Project P-4 -- Tucson Mountain Park Renovation

5) Project P-5 -- Tucson Athletic and Play Field Improvements

6) Project P-6 -- Colossal Cave Mountain Park improvements



Pima County Ordinance No. 1997-35
7) Project P-7 - Rillito Park Improvements

8) Project: P-8 -- Mehl-Foothills Park Improvements

9) Project.P-9-- Dennis Weaver Park Improvements

10) Project P-10 -- Coronado Middle School Plaiy Field Lighting

11) Project P-11 -- Yaqui Park Improvements

12) Project P-12 -- South Tucson Play Field Lighting Improvements
13) Project P-13 -- Freedom Park Center Improvements

14) Project P-14 -- Sahuarita District Park Improvements

15) Project P-15 -- Augie Acufia-los Nifios Neighborhood Park

Improvements

16) Project P-16 -- Sam Lena District Park Improvements

17) Project P-17 -- Santa Rita Park Lighting Improvements

18) Project: P-18 -- Armory Park/Children’s Museum Improvements
19) Project P-19 -- Linda Vista Park Improvements

20) Project P-20 -- Three Points Veterans Memorial Park Lighting

Improvements
21) Project P-21 -- Picture Rocks Park Improvements

22) Project: P-22 -- Southeast Regional Park Shooting Range

Improvements
23)Project P-23 -- Lawrence District Park Lighting Improvements

24) Project P-24 -- Vail Park/Cienega High School Improvements



Pima County Ordinance No. 1997-35
25) Project P-25 -- Udall Park Improvements

26) Project P-26 -- Oid Nogales Park Land Acquisition_

27) Project P-27 -- Catalina Park Land Acquisition

28) Project P-28 -- Ryan Field Park Land Acquisition

29) Project P-29 -- Rita Ranch District Park

30) Project P-30 -- Rillito River Park - La Cholla to I-10

31) Project P-31 -- Rillito River Park - Campbell to Alvernon

32) Project P-32 -- Rillito Park at Columbus Boulevard District Park

33) Project P-33 -- Rillito Park at River Bend

34) Project P-34 -- Oro Valley Cafiada Del Oro River Park

35) Project P-35 -- Tucson Diversion Channel Soccer Field
36) Project P-36 -- Santa Cruz River Park, Irvington to Valencia
37) Project P-37 -- Santa Cruz River Community Park

38) Project P-38 -- Northwest Pool/Marana USD

39) Project P-39 -- Canyon Del Oro Riverfront Park

40) Project P-40 -- Old Nogales Park

41) Project P-41 -- Kino Community Field Lighting Improvement
42) Project P-42 -- Flowing Wells Park

43) Project P-43 -- Roadrunner School/Community Park
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44) Project P-44 -- Branding Iron Park

45) Project P-45 -- Marana Rattlesnake Park (Continental Ranch)
46) Project P-46 -- Columbus Park

47) Project P-47 -- Tanque Verde Community Center

48) Project P-48 -- Roy P. Drachman-Agua Caliente Regional Park

Visitor Center

49)Project P-49 -- Arivaca Community Center Expansion
50) Project P-50 -- Sopori Community Center

51) Project P-51 -- Lawrence Community Center

52) Project P-52 -- Drexel Heights Community Center

53) Project P-53 -- Ochoa-Lena Resource Center

54) Project P-54 -- Kino Community Education & Resource Center

55) Project P-55 -- Clements Recreational Facility

56) Project P-56 -- Thomas Jay Community Center

57) Project P-57 -- Quincie Douglas Park Expansion

58) Project P-58 -- Northwest Community Center/Aquatic Center
(YMCA)

59) Project P-59 -- Tortolita Shooting Range

D. Question No. 4 - Sonoran Desert Open Space and Historic

Preservation

1) Project: SD-1 -- Tucson Mountain Park - General
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2) Project SD-2 -- Tucson Mountain Park - Painted Hilis

3) Project: SD-3 -- Tucson Mountain Park - Robles Pags

4) Project SD-4 -- Tucson Mountain Park - Los Morteros

5) Project: SD-5 -- Tortolita Mountain Park

6) Project: SD-6-- Tortolita Ironwood Forest

7) Project: SD-7 -- Catalina State Park Expansion

8) Project:. SD-8 -- Canoa Ranch

9) Project: SD-9 -- Mt. Lemmon Highway Base

10) Project: SD-10 -- Tumamoc Hill

11) Project: SD-11 -- Tortolita Shooting Range

12) Project: RW-11 -- Agua Caliente Creek

13) Project: RW-12 -- Agua Verde Creek

14) Project: RW-13 -- Bingham Cienega

15) Project: RW-14 -- Cienega Creek

16) Project: RW-15 -- Upper Honeybee Canyon

17) Project: RW-16 -- Sabino Canyon

18) Project: RW-17 -- Tanque Verde Creek

19) Project T-18 -- Central Arizona Project (CAP) Trailhead

20) Project T-19 -- 36th Street Trailhead
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21) Project T-20 - Tortolita Mountain Park Trail System

22) Project T-21 - Various Trailhead Parking/Staging ,
23) Project T-22 -- Tucson Diversion Channel Trail Connection

24) Project: T-23 -- Various Trail Acquisitions

25) Project: CH-24 -- Colossal Cave Rehabilitation

26) Project: CH-25 -- Agua Caliente Ranch Buildings Rehabilitation

27) Project: CH-26 -- Empirita Ranch Buildings Rehabilitation

28) Project: CH-27 -- Robles Ranch House Rehabilitation

29) Project: CH-28 -- Mission San Agustin

30) Project CH-29 -- Canoa Ranch Buildings Rehabilitation

31) Project CH-30 -- Anza National Trail and Campsites

32)Project: CA-31 -- Tumamoc Hill

33) Project: CA-32 -- Los Morteros

34) Project: CA-33 -- Valencia Site

35) Project: CA-34 -- Pantano Townsite

Cultural/Historic/Archaeological Alternatives

E. Question No. 5 - Public Health, Safety, Recreational, and Cultural

Facilities
1) Project L-1 -- Northwest (ORO Valley)

2) Project: L-2 -- City of Tucson Midtown
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3)Project: L-3 -- Kino Youth, Library and Resource Center

. 4) Project: L-4 -- Marana Expansion
5) Project: L-5 -- South Tucson Expansion

6) Project: CC-6 -- Green Valley Performing Arts Center

7) Project: CC-7 -- Los Artes Youth Learning Center

8) Project CC-8 -- El Pueblo Adult Education and Child Care

9)Project CC-9 -- El Rio Adult Education and Child Care

10) Project: H-10 -- Kino Public Health Center
11) Project: H-11 -- Kino Center on Aging

12) Project: H-12 -- Kino Hospital Repair

13) Project FS-13-- Improve Disabled Access

14) Project FS-14-- Fire Sprinkler/Asbestos Removal - Legal

Services Building

15) Project FS-15 -- Downtown Complex

16) Project FS-16-- PBX Replacement (County Telephone
System)

17) Project: NR-16 - Neighborhood Reinvestment

F. Question No. 6 - Flood Control Improvements

1) Project: FC-1 -- Santa Cruz River, Grant to Ft. Lowell

{. 2) Project: FC-2 -- Santa Cruz River, Valencia to Irvington
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3) Project: FC-3 -- Lower Santa Cruz Levee, Interstate 10 to

Sanders

4) Project: FC-4 -- Mission Wash

5) Project: FC-5 -- City of Tucson

6) Project: FC-6 -- City of South Tucson

7) Project: FC-7 -- Town of Sahuarita

8) Project FC-8-- Town of Oro Valley

9) Project. FC-9 - Green Valley Number 9

10) Project: FC-10-- Continental Vista

11) Project: FC-11 -- South Tucson Fourth Avenue

12) Project: FC-12 -- Fairview and Limberlost

13) Project: FC-13 -- Holladay and Forrest

14) Project: FC-14 -- Tucson Diversion Channel

G. Question No. 7 - Solid Waste Improvements

1) Project: SW-1 -- Regional Facility Acquisition and Initial Disposal
Cell

2) Project: SW-2 -- Tangerine Closure

3) Project: SW-3 -- Sahuarita Expansion

4) Project: SW-4 --El Camino del Cerro Environmental Remediation

H. Question No. 8 - Sewer System Revenue Bonds
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1) Project: $S-1 -- Ina Road Treatment Plant

2) Project: SS-2 -- Green Valley Wastewater Treatment Plant
Upgrade & Expansion '

3) Project: SS-3 -- Santa Cruz Interceptor, Prince to Franklin

4)Project: SS-4 -- Santa Cruz Interceptor, Lincoln to Drexel

5) Project: SS-5 -- Tanque Verde Interceptor, Craycroft to Tucson
Country Club

6) Project: SS-6 -- Tanque Verde Interceptor, Hidden Hills Wash to
Arbor Circle

7) Project: SS-7 -- North Rillito Interceptor

8) Project: SS-8 -- New Marana Wastewater Treatment Facility

9) Project: SS-9 -- Roger Road Sewer Rehabilitation

10) Project: $S-10 -- Roger Road Area Odor Control and

Miscellaneous Facilities

11) Project: SS-11 -- Arivaca Junction Wastewater Treatment

Facility Sewer Extension

12) Project: SS-12 -- Marana Interceptor

13) Project: SS-13 - Harrison-Pantano Wastewater Reclamation

Facility

14) Project: SS-14 -- Miscellaneous Wastewater Reclamation

Facilities

15) Project: SS-15 -- Kino Effluent Wetland Recharge

10
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16) Project: SS-16 -- Rillito/Swan Effluent Wetland Recharge

17) Project: SS-17 -- Green Valley Effluent Reuse for Turf Irrigation

V. Leverage of Local Funds

VI. Open Space Acquisition Guidance

VII. Undesignated Projects

A. Urban Drainage Project

B. Tucson Athletic Play Field Improvements

C. Neighborhood Reinvestment

VIII. Design, Construction, and Equipping of County Bond Projects by Other

Jurisdictions

11
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manufacturer reports that existing equipment is not Year 2000 compliant and

does not intend to support older technology.

Other Funding $1,014,500
Implementation Period 1,2 COMPLETED
Future Operating & Maintenance Costs: $50,000 per year

17) Project: NR-16 - Neighborhood Reinvestment

Location: Various

Bond Funding: $10,000,000

Scope: Provision of a source of funding for small scale, targeted capital
improvement projects in neighborhoods throughout Pima County characterized
by indicators of high stress (poverty and unemployment, substandard housing,
high crime, teenage pregnancies) for investments in upgraded housing,
demolition of abandoned and unsafe buildings, construction and conversion of
structures to serve as neighborhood resource centers, construction of
recreational facilities, and construction of public safety improvements such as

street lighting, paving, and traffic control devices. (See pages 158,159)

Benefit: Neighborhood organizations seeking to stabilize and improve their
communities can leverage small scale, targeted capital improvements proposed
under this program into anchors and focal points around which the residents can
mobilize to make their neighborhoods safer for their children and themselves.

Other Funding: $0

Implementation Period: 1 through 5
Future Operating & Maintenance Costs: Unknown

122
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C. Neighborhood Reinvestment - Neighborhood Reinvestment Program funding

will be offered to neighborhoods and local residents in an effort to allow self-
directed decision making as to what type of capital improvement and/or
investment within the particular neighborhood or residential area will promote
stability, reinvestment, or new capital investment to improve neighborhood

housing quality.

1) Neighborhood Eligibility - All organized neighborhoods are eligible for program

funding. Neighborhoods presently experiencing stress as defined by physical and
socio-economic factors will be given preference for funding. Various stress
analyses of existing neighborhood conditions are available from governmental

entities.

2) Eligible Projects - Projects for funding will include, but not be limited to:

a. Subject to legal authority of the County, establishment of up to a
$5 million Housing Trust Fund to facilitate housing repair and
investment patterned after the State Housing Trust Fund.

b. Purchase and demolition of abandoned and unsafe buildings.

c. Repair of abandoned buildings and conversion of same to a
neighborhood public place for a variety of educational, health, or

social service delivery.

d. Construction and development of child care facilities within the

neighborhood.

e. Construction of neighborhood recreational facilities such as a

basketball court, playground, or other similar facility.

f. Street improvements such as paving, lighting and construction of
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traffic diverters or other improvements to create more livable
streets.

3) Funding Limitations - Recognizing that the amount of total funding is limited,

unless waived by the Board of Supervisors as being in the best interests of the
County and warranted by the circumstances of the bond funded project at issue,
projects within any neighborhood will be limited to a maximum of $150,000. All
projects will require some form of matching resources, from financial participation
to equity labor, to be provided by the specific neighborhood.

4) Project Evaluation - All projects submitted for funding each calendar year shall

be evaluated by both technical staff of the County, as well as a public review
committee made up of various citizens appointed by the Board. The public review
committee shall hold meetings throughout the community to receive public

concerns on eligible and neighborhood requested projects.

5) Project Selection - Annually the Board of Supervisors shall select

neighborhood reinvestment projects from among those submitted.

6) Project Operating and Maintenance Requirements - Appropriate assurances

shall be received that neighborhood reinvestment projects will be maintained in
good condition over the useful capital life of the constructed facility or

improvement.

VIII. Design, Construction, and Equipping of County Bond Projects by Other
Jurisdictions

Pursuant to Pima County Code Section 3.06.080, bond projects authorized by
the Board in the Bond Improvement Plan for the May 20, 1997 Special Bond
Election to be designed, constructed, or equipped by another political subdivision
using County general obligation bonds to fund a project in whole or part shall be
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